
 
 

Scoping Proposal – Integration of Migrant Workers 
 
Purpose of the report 
 
The purpose of the report is to outline a proposal for scoping work linked to the 
integration of migrant workers in Thetford, with the use of arts as a tool for 
engagement. 
 
Context and Issues  
 
Research published by the Keystone Trust, Workers on the move 2, and an interim 
report Longitudinal study of migrant workers in the East of England by Anglia Ruskin 
University highlights the key health issues faced by migrant workers living and 
integrating into UK society. Although these reports indicate that the health needs, 
concerns and issues of migrant workers are not yet well understood there are a 
number of common themes that emerge that they face that include isolation, 
language barriers and a lack of opportunities for socialising with other migrants and 
host communities, improving or learning English and using or improving existing 
skills.  
 
A literature review from the Longitudinal study of migrant workers in the East of 
England by Anglia Ruskin University concludes some key findings;  

• ‘Common sense understandings’ of migration (and the different statuses and 
entitlements involved) are often misinformed.  

• Migrant workers cluster together in order to maximise the benefits of informal 
social networks, to access employment or accommodation, or to enjoy 
solidarity as a means to counter their experiences of isolation. Self 
segregation is a problem that needs to be solved.  

• There is no comprehensive policy framework to support the integration of 
migrants, leaving the individual responsible for this, with support from 
selective services and voluntary groups.  

 
The research detailed in this report finds that:  

• limited English had an impact on the degree of stress when migrating to a 
new country.  

• Both open and long-stay interviewees expressed a desire to feel a greater 
sense of community, or connection to the local community. There appear to 
be more opportunities to develop community links for migrants with children.  

• Migrant workers are ambitious and seek personal development and 
advancement, ‘making money quickly’ is not their chief concern. 

• Limited interaction with native English speakers was regretted and language 
skills were a factor in this. 

 
Breckland and Thetford welcome migrant workers who stay in the area for short and 
longer periods of time. Their needs and interests may differ but the importance of 
tackling isolation and encouraging good relations between them and host 
communities is as important.  
 
Those who have established themselves more long term in the area may well be 
community leaders or have more confidence, local knowledge and language skills 
which will enable them to get more involved in their local community but the support 
and opportunities for this engagement may not be available. 
The scoping work will look at how the arts can be used to integrate communities, 
therefore reducing social stress and isolation and increasing dialogue and good 
relations between groups and individuals from host communities and migrant 
workers.   
 



This scoping project will aim to explore the needs, interests and skills that exist 
between those staying short and long term and to see what support and opportunities 
would enable this sector of the community getting involved. This project will see the 
skills and interests that exist within this sector of the community as a potential benefit 
to the host community that could enhance the arts and community activity of 
Thetford.  
 
The arts provide a safe and creative space to explore and respond to issues such as 
integration. Arts activities and events can be planned and delivered by and for people 
with differing languages and skills and backgrounds. 
 
The arts scene in Thetford provides a dynamic and positive forum in which to explore 
opportunities for integration. Thetford’s arts venues and groups are established and 
could be in a position to respond to and involve the changing community they serve.   
This scoping project will explore the potential for involving members of these new 
communities to get involved in and influence the planning and delivery of their 
activities and events. 
 
It is recommended that the scoping work is carried out by an external representative 
rather than an existing organisation or authority, where there may already be 
preconceptions – such as Breckland Council or META. The external consultant 
should have experience of community engagement, work with hard to reach groups 
and have an understanding of arts engagement.    
 
Proposal 
The research will identify how the arts can be used to integrate communities, 
therefore reducing social stress and isolation and increasing dialogue and good 
community relations between groups and individuals.   
 
Research will be carried out on existing local arts organisations and Museums and 
groups to identify potential volunteer opportunities, opportunities to host social and 
arts events or influence existing arts programmes, as well as other ways to involve 
and integrate newcomers to Thetford.  
 
Informal consultation will be carried out through social gatherings and Community 
Café events, local cafes, churches, and community meetings to find out how 
individuals feel they could and would like to integrate into the community.  
 
These consultations and meetings will also identify who within these communities are 
interested in getting more involved in local arts and community activities.  
Work with partners such as META and representatives from Housing, the Police and 
the Health Service will also identify individuals to engage with and to explore 
potential joined up working.   
 
The findings will be documented in a creative format through film, as well as through 
diaries. Findings will be presented in a final report, as well as a short film.  There is 
also an opportunity for arts and community events to be organised in Thetford to 
present the findings, encourage community ‘buy in’ into projects that encourage 
integration and to explore with partners and arts organisations can learn from the 
scoping project, and reflect the findings in their future work, as well as plan the next 
steps that act on the project’s findings.   
 
Milestones 
 
Stage 1: Research and Exploration 
 
Migrant Worker Communities 
- Research and meet support agencies and networks working with migrant workers in 
Thetford 



- Research and meet existing migrant workers’ groups and activities eg community 
café, church or learning groups  
- Identify community leaders or those looking for opportunities from migrant 
communities 
 
Explore: 

• what skills and interests these individuals and groups have 

• what existing arts/ community activities take place within the migrant workers’ 
communities that could be showcased or shared with the host community 

• what activities/ events in Thetford they engage in or are aware of,  

• the barriers to integration or engaging in arts and community activities in 
Thetford 

• opportunities they are looking for to build on or learn new skills.  
 
Thetford’s arts groups and venues 
 
Research and meet existing arts organisations, groups, and venues and activities in 
Thetford. 
 
Explore:  

• What activities and events are already planned in Thetford – successes and 
gaps  

• Look at promotion and publicity 

• Look at attendance numbers – who doesn’t/ attend 

• Explore with groups and venues their skills shortages, volunteer 
opportunities, how new members can join 

• Look at programming – opportunities for new groups/ activities/ events to be 
planned 

 
Stage 2: Responding to the findings 
 
Partnership working 
Enable dialogue between migrant and host community arts groups / organisations etc 
 
Explore  

• The format and content of initial meetings and discussions to ensure 
engagement and meaningful discussions for both migrant and host 
communities 

 
Creating opportunity 
Working with migrant and host communities on creating opportunity for co-working 
and influencing programming and event planning and delivery. 
 
Explore 

• what support and needs they have to plan new events and activities that are 
realistic and sustainable 

• how they can create opportunities for individuals. 
 

• what skills individuals in the migrant communities have to offer 

• what groups or activities they can provide to arts organisations and venues,  

• barriers to this happening 
 
Stage 3: Project Culmination 
 
Event Planning 
- Working with arts groups and venues, as well as migrant communities in planning 
an event to showcase the findings of the project in a creative and dynamic format. A 
small exhibition and possible performances will take place at a final event.  



 
- Working with arts organisations, groups and individuals in the event promotion and 
planning to ensure engagement and involvement from both host and migrant 
communities. 
 
-  Working with organisations, groups and individuals on the next steps - how to 
respond to the findings and experiences of the project. Exploring with individuals and 
groups what additional services and support would be required, accessing existing or 
setting up services and support.  



 
Budget 
Consultant fee, including planning, research and face to face work  
5 days per month = £1000/ month x 6 months = £6000 
 
Consultant mileage  40p x 65 miles/ day = £26/ day = £130 / x 5days x 6 months = 
£780 
 
Transport Expenses for migrant workers, to attend meetings £400 
 
Documenting the project, Filmmaker fee, equipment, post production, £1,000 
 
Project promotion 
Fliers, web presence - in kind from Breckland Council and project partners 
Printing costs, £150 
 
Meetings planning, delivery & refreshments – community café or arts groups, £500 
 
Event Planning and Delivery, £1000  
To host a small exhibition, present findings, involve local performers and host a 
discussion with key partners / organisations and individuals.  
 
Contingencies, £300 
 
Total project costs = £9,350 
 
Options  
1. To allow an external consultant to carry out the scoping work over a 6 month 
period to the value of £9,350. 
 
2. Not to support the scoping work with the use of an external consultant.  


